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AGENDA
10:00 - 10:10

Welcome - House keeping rules - Short Intro

10:10 - 10:35

EU Bioeconomy Financing analysis

10:35 - 11:00

Funding Agri-food Innovations, in practice

11:00 - 11:10

Success stories

11:10 - 11:30

BIOEAST HUB CZ - Anastasia Perouli

TechTour - Milena Garthley

IBF - Filippo Giancarlo Martinelli

Discussion & Q&A

FBCD - Jeppe Falck

BIOEAST HUB CZ - Anastasia Perouli



WELCOME - HOUSEKEEPING RULES - INTRO

Anastasia Perouli 
perouli.anastasia10@gmail.com



Audio & Video:
Please keep your microphone muted unless invited to speak.
You may choose to keep your camera on or off, but turning it on can create a more interactive atmosphere.

Chat & Q&A:
Use the chat box to share comments, engage with other participants and ask your questions.

Time Management:
We aim to end on time, so we appreciate your cooperation in staying focused and concise during discussions.

Recording:
This session will be recorded and shared afterward. If you prefer not to appear in the recording, please keep your video off and
refrain from speaking directly.

Respectful Engagement:
Use the “raise the hand” button to intervene.
Be courteous and respectful in your interactions. Inappropriate behavior or language will not be tolerated.

Smartphone ready:
We will be using Mentimeter today, so please have your smartphones ready.

WELCOME - HOUSEKEEPING RULES



Need funding to
expand operations,
Adopt new
technologies,
Improve sustainability
Navigate challenges
like climate change
and market
fluctuations.



TOPICS THAT WILL BE EXPLORED

Maximize Public Funding: 
Learn how to utilize grants and subsidies to support your agricultural projects effectively. 

Leverage Private Investments: 
Discover strategies for securing private investments tailored to your specific needs. 

Navigate Funding Nuances: 
Gain insights into the regulatory and operational aspects of different funding types. 

Hear Success Stories: 
Be inspired by real-world examples of successful initiatives funded through public or private means. 



EU BIOECONOMY FINANCING ANALYSIS

Milena Garthley
milena@techtour.com 

















https://research-and-innovation.ec.europa.eu/knowledge-publications-tools-and-data/publications/all-publications/european-innovation-scoreboard-2023_en






























Milena Garthley
TechTour

milena@techtour.com 



FUNDING AGRI-FOOD INNOVATIONS, IN
PRACTICE

 Filippo Giancarlo Martinelli
filippo@bioeconomyfoundation.com

Notes from the webinar transcription, please refer to the webinar on Youtube 

https://youtu.be/Mn4YRLtmvl0


KEY ELEMENTS OF GRANTS

Pros of Grants

Non-repayable funding – No need to return the

money unless misused.

No equity loss – Unlike investments, you don’t

give up company shares.

No interest payments – Unlike loans, grants

don’t accrue debt.

Business growth opportunity – Can help scale

technology or existing business models.

Tax benefits – Since businesses pay taxes, grants

offer a way to get some of it back.



KEY ELEMENTS OF GRANTS

Cons of Grants

Complex application process – Often time-

consuming and bureaucratic.

Long wait times – Can take 3-5 months to apply

and up to 12 months for funding.

Strict conditions – Grant agreements limit

business flexibility.

Success rates are low – Some grants have as low

as a 1-10% success rate.

Additional obligations – May require extra work

that doesn’t align with your core business

strategy.



HOW TO APPLY FOR GRANTS

Understand Funding Body Priorities – Grants are given based on policy goals, not just

business needs.

1.

   2. Research Available Programs– Examples include:

Horizon Europe (Cluster 6) – Focused on agriculture and food innovation.

CBE-JU – For biorefineries and processing technologies.

LIFE Program – Focuses on biodiversity and sustainability projects.

EIT Food Community – Offers both funding and networking.

EIC Accelerator – Highly competitive (1% success rate) but supports high-tech startups.

  3. Calculate Cost vs. Benefit – Consider time investment, funding rate (50%-125%), and

overall feasibility.

  4. Prepare a Strong Proposal – Address how your project aligns with the grant’s objectives.

  5. Seek Cascade Funding if Available – Some larger grants distribute funds in smaller,

easier-to-access portions.

  6. Know Your Success Odds – Check public statistics on grant success rates before

applying.



KEY ELEMENTS OF PRIVATE INVESTMENT

Pros of Private Investment

Capital Injection – Provides funding to achieve

business goals.

No Immediate Repayment – Unlike loans, investments

don’t require regular payments.

Potential for Large Funding – Can secure significant

financial backing depending on the stage and industry.

Access to Expertise & Networks – Investors can

provide guidance, mentorship, and industry

connections.

Scalability Support – Helps businesses grow really fast



KEY ELEMENTS OF PRIVATE INVESTMENT

Cons of Private Investment

Equity Loss – Investors typically take a share of the

business.

Investor Control – Investors may have decision-making

power or influence strategic direction.

Exit Expectations – Investors always seek a way to exit,

such as a buyout, IPO, or resale.

Complexity & Jargon – Understanding investor

terminology and structures is crucial.

Selective & Competitive – Many businesses apply, but

few get funded.



HOW TO APPLY FOR PRIVATE INVESTMENT

Identify Compatible Investors – Match your business with investors whose investment

thesis (sector, geography, and stage) aligns with your startup.

1.

Demonstrate Market Traction – Show signed commitments, pre-orders, partnerships, or

sales evidence.

2.

Clarify Exit Strategy – Explain how investors can eventually cash out.3.

Understand Investment Stages – Pre-seed, seed, Series A, B, etc., vary by industry and

location.

4.

Know the Investor’s Ticket Size – Ensure your funding needs align with the amount they

typically invest.

5.

Time Your Pitch Right – Approach funds during their active investment phase, not at the

end of their lifecycle.

6.

Prepare a Strong Pitch – Clearly present your business model, financials, growth

strategy, and market potential.

7.

Network & Use Facilitators – Leverage accelerators, incubators, and industry groups to

connect with investors.

8.



ELEMENTS THAT MIGHT HINDER SUCCESS

Lack of Market Validation – No evidence that customers will buy.

Mismatch with Investor Focus – Business doesn’t align with their sector, region, or stage

preferences.

Poor Timing – Approaching investors whose funds are near the end of their cycle.

Unclear Exit Plan – No defined strategy for how investors will make a return.

Weak Business Model – Lack of scalability or unclear revenue generation.

Low Deal Flow Access – Not being visible to investors or part of recognized networks.



HOW TO MAXIMIZE CHANCES OF
GETTING FUNDING

Build Strong Traction – Secure early customers, contracts, or letters of intent.

Target the Right Investors – Research and pitch to those aligned with your industry and

funding needs.

Time Your Application Well – Engage investors when they are actively deploying capital.

Leverage Networks – Join accelerators, incubators, and industry events to gain

credibility.

Be Exit-Oriented – Clearly outline potential exit strategies from the start.

Speak Their Language – Understand key terms like LPs, investment thesis, ticket size, and

fund lifecycle.



HOW TO NAVIGATE INVESTMENT AND ASK FOR HELP

Leverage Local Support

Reach out to nonprofit associations and support hubs.

Examples: Cluster Bioeconomy Foundation of Ireland, Cover Ireland.

Many clusters exist across Europe, often grouped under the European Bioeconomic

Cluster Alliance.

Seek Assistance from Projects & Initiatives

Various projects provide sector-specific support.

Many initiatives offer free guidance through funded experts.

Relevant Private Investment Initiatives

CoPilot – Supports Agri-Food businesses scaling up technologies and financing.

BOOST4BIOEAST – Helps Eastern European businesses source capital.

BlueInvest Europe – A public-private initiative supporting profitable ventures.

Take Advantage of Available Resources

Many initiatives are time-limited—utilize them while they last.

Engage with experts and support networks at workshops and events.

https://copilot-project.eu/
https://bioeast.eu/objectives/
https://maritime-forum.ec.europa.eu/theme/investments/blueinvest_en
https://maritime-forum.ec.europa.eu/theme/investments/blueinvest_en


PRIVATE FUNDING TERMINOLOGY

Investment Types & Structures

Equity Investment – Investors provide capital in exchange for

company shares.

Debt Investment – Investors lend money, expecting repayment with

interest.

Options – Contracts granting the right to buy or sell shares at a

specific price.

Capital Injection – Funds provided to support business growth.

Investor – A person or entity committing capital to a business for

financial returns.

Investor Roles & Entities

Limited Partner (LP) – The primary source of investment capital,

providing funds to investment firms.

General Partner (GP) – Manages investment funds and makes

investment decisions.

Investment Fund – A structured pool of capital used to invest in

businesses.

Investment Vehicle – The legal entity through which investments are

made.

Investment Thesis – An investor’s strategy defining sector, geography,

and company type preferences.

Impact Investor – Investors who seek both financial returns and

positive social/environmental impact.

Investment Process & Stages

Exit Strategy – A plan for investors to cash out, often via IPO, buyout, or

acquisition.

IPO (Initial Public Offering) – The process of a private company going

public.

Seed Investment – Early-stage funding before a company has significant

revenue.

Series A, B, C, etc. – Funding rounds that support business scaling,

varying by industry.

Ticket Size – The amount of capital an investor typically commits per

investment.

Deal Flow – The number of investment opportunities an investor

reviews.

Fund Lifecycle – The period during which an investment fund is actively

investing, managing, and exiting investments.

Fund Maturity – The later stage of an investment fund where new

investments are less likely.

Success Factors in Investment

Market Traction – Evidence of customer demand, such as sales,

contracts, or pre-orders.

Matchmaking – Aligning a business with the right investor based on

compatibility.

Vertical – A specific sub-sector within an industry.

Pre-Orders & Commitments – Signed agreements indicating market

interest in a product.

Joint Development Agreement – A partnership demonstrating product

or service validation.



THANK YOU!!!

The project is supported by the Circular Bio-based Europe Joint Undertaking and its members
under grant agreement Nº 101112436. Funded by the European Union. Views and opinions
expressed are however those of the author(s) only and do not necessarily reflect those of the
European Union or CBE JU. Neither the European Union nor the CBE JU can be held responsible
for them.

 Filippo Giancarlo Martinelli
IBF

filippo@bioeconomyfoundation.com



SUCCESS STORIES

 Jeppe Falck
JFA@foodbiocluster.dk





























https://www.linkedin.com/in/zadig
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 Jeppe Falck
FBCD

JFA@foodbiocluster.dk



DISCUSSION & Q&A



FEEDBACK SESSION



Access at menti.com
Use code: 2515 4927

LET US KNOW YOUR OPINION



HOW TO ENGAGE

Join the Advisory Board of Farmers
https://brilian.eu/advisory-board-of-farmers/

Next: 27.03.2025
The Role of Governance and Stakeholder
Engagement in Building an Effective
Bioeconomy 

Find them all in the chat link
& register to our Newsletter

https://brilian.eu/advisory-board-of-farmers/


THANK YOU!!!
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Anastasia Perouli
BIOEAST HUB CZ

perouli.anastasia10@gmail.com


